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BY BILL EGBERT

" FLOYD CUEVAS grew up literally in the .

shadow of Fort Apache, the embattled
South Bronx police precsnct that- hacame
an icon of the chaos and drug-fueled
‘decay that marked the nelghborhood of
his youth.

“l used to shine shoes at the corner of
Simpson St under the train tracks,” said
Cuevas, 54.*The drug dealers would get
a shine for 25 cents and give me a $5 tip,
and as a kid, | was impressed by that kind

~ ofmoney.”

Recognizing his enirepreneurial
spark, the drug dealers enticed him into
the trade, beginning Cuevas's spiral into
crime and addiction that fanded him in
Jali by age 16.

“Then while | was incarcerated, a k!d
from rmy neighborhood got arrested, and
he was in jail waiting for trial,” Cuevas
recalied. “And he took his own life. He

-probably would have been released, but
he teok his own life”

That shock started Cuevas on his long
journey back from the abyss, and aventu-
ally led to his fife's wark of pulling others
away from the edge as Director of Op-
erations for Praxis Housing, a non-profit

* offering transitional housirig to homeless.

addicts.
After a few more years in and out
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of jail, struggling with an.addiction that

- estranged him from his family, Cuevas
- finally entered a treatment program
— and this time it was the drug program .

that tried to recruit him.

“1 was making more money working
construction,” Cuevas said, “but they
wore me down finally, and | became the
young}est_ assistant director they ever

‘had."

Cuevas went on to work with adoles-

-cents on Rikers Istand and to train lawyers

to work better with indisent or addicted

. rock bottom,” said Cuevas, “to

clients, but he takes greatest pride in his * start getting up”
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Floyd Cuevas,
4 b4, is director of
operations for
Praxis Housing,
anon-profitin

. the Bronx.
work for Praxis, managing four suppert-

ive housing facilities that help 345 men
arftd wormen with AIDS and addictions
to-pull their own lives together.

“I've seen people get their /
kids back.” he said. “l see that
look of pride when theyhave a
lease in their own name”

His main hope now is to
prevent others from repeat-
ing mistakes he made.

“Not everybody has to hit




